RESOLUTTION
No. 80-3

PORT AUTHORITY OF GUAM'S PROPOSED
CLASSIFICATION AND COMPEZMNSATION PLAN

WHEPEAS, in MNovember 1979, the Port Authority General Manager
established a Joint Compensation Committee comprising of.members of the
Personnel Division of the avthority and members of the Guam Federation
of Teachers and Operating Engineers, Local Union 3, "to dsvelop 2 com-
parative analysis between the positions curréntly being occupied by
Port employees and their fede;al counterparts based on the nature or
complexlty of duties, responsibilitlies, kpowledge, abilities and
skills required for each position and the compensation rates.":; and

WHEREAS, in April 18, 1380, the Board of Directors, Port
Authority of Guam, approved the Port's Compensation Plan as provided
iﬁ the Joint Compensation Committee Report entitled, "Comparative
Analysis of the Compensation Rates of the Port Autherity of Guam's
employees with their federal.-counterparts”; and

. WHEREAS, in April 24, 1980, the Chairman, Board of Directors,
Port Authority of Guam, transmitted the Port's Jeoint Compensation
Committee Report to the Civil Service Commission via the Governor
for approval of the Port's Compensation Plan; and

WHEREAS, the Civil Service Commission on May 2, 1980 received
Port Authority's proposed Compensation Plan; and ) N

WHEREAS, on June 5, 1980, a public hearing was held by the
Civil Service Commission relevant to Port Authority's proposed Compen-
;ation Plan; and

WHEREAS, the Government of Guam Salary Survey and Compensa-
tion Study was completed and approved by zxécutive Crder No. 76-41
on December 12, 1979; and '

WHEREAS, the 1978 Salary Survey and Classification Study
covered classified positions in the Port Authority of Guam; and

WHEREAS, the Fifteenth Guam Legislature has for its consi-

deration Bill No. 955, an Act auvthorizing the implemeﬁtation of the

1978 Salary Survey and Classification Study; and



WHEREAS, the Federal Government has recently noted
significant problems 1o the way the federal white and blue collar
compensation rates are established and effortis to change the
comparability principle are in the mill. Only private businesses
are surveyed; state and local governments are excluded, thewlore
the comparability is considered to have been distorted. Further,
it has been noted that because pay rates for white collar jobs
are applicable nation-wide, federal pay rates are significantly
higher in some geographical areas than local prevailing rates;
in others, rates are below the local level; and

-WHEREAS. the Civil Service Commission has the responsibility
of maintaining. an equitable Classification and Pay Plan government-
wide; and

WHEREAS, the Port Authority's proposed Compensation Plan
Jof establishing pay compar;bility exclusively with the local federal
government would result in the internal distortion and inequity of
the Government of Guam's Classification and 'Pay system.

NOW, THEREFORE, Be it Resolved, that the Civil Service
Commission Board in its meetipg on June 26, 1980, by virtue of the
Authority pursuant to Section 4116 of the Goveroment Code of Guam,
voted to disapprove Port Authority's proposed Classification and
Compensation Plan, The Board, however, approved the pay range
reassignments for unique positions situated solely at the Port
Authority. The approved classes of positions snd respective pay
ranges ere listed in Attachment A, All other positions excluded
from Attechment A shall be governed upon epactment of Bill No. 955
which is pow pénding before the Fifteenth Guam Legislature.

IMPLEMENTATION of the approved classes of positions
shell be governed as follows: '

A, FReallocation of positions shall be in accordance with.
the Port Authority's Reallocation List (Attachment B) as prepared
by the Commissieon and Port Authority Personnel.

B. Method of Implementation .-

1. .All employees occuéying positions that are being
reallocated to 2 class with a2 higher maximum szlary rate (step 10}
than their current positions's pay range sball retain their.current
step in the new pay range upon reallocation.
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2. All employees occupying positions that are being
reallocated to a class with the same pay range as their current pay
range shall receive a one-step pay adjustment within the pay range
upon reallocation.

3. All emplovees occupying positions that are being
reallocated to a2 class with a lower maximum salary rate (step 10)
than their position's current pay range shall continue to serve
in such position titles without loss in pay or change of position
titles until such employees vacate their positions.

4. The pew and/or revised miniﬁuﬁ qualilfication requirements
for all classes of opositions shall not apply to the employees now
occupying “"classified" positions, but shall be applied for all imitial_
recrujitment, aod subsequent promotion, transfer, reclassificatioﬁ
and other personnel actions upon implementation of the Port's

.Classification apd Pay Plan.

5. Ioplementation of the reallocation of positions shall
not change the employee's salary increment anniversary dates.

6. Implementation of the approved reallocaticon of positioos

listed in Attachments A and B shall be no earlier than July 1, 1980.
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